Pecan Grove Fire Department



Business Meeting

December 13, 2016
I. Call to Order:  The meeting was called to order at 7:04.  
II. Prayer led by Larry Danna  
III. Pledge led by Joe Cartwright  
IV. Roll call: Joe Cartwright  

V. Minutes from last business meeting  
A. Motion by Dean Hamrick, seconded by Billy Hoft, to accept last month’s minutes; motion passed.  

VI. Financial Report 

A. “Very exciting”  
B. Does not include $75K County money, which is on the way.  

C. The MUD 118 (Waterside) check will come in later tonight.  

D. Currently have a $200K surplus; $150K to carry over to 2017.  

E. Fire Board meeting:

1. Begin using New First Bank in Rosenberg.  

2. Take money out of Merrill Lynch account and Chase Bank savings account to set up new accounts in New First Bank.  Deficit to be removed from Chase Bank account before moving.   
F. Motion to accept Financial Report made by Billy Hoft; seconded by Matt Cornell; motion passed.
VII. Communications – None reported   

VIII. Unfinished business:  
A. Membership (Billy Hoft): No membership changes reported.  
B. Training: (Matt Cornell): No more training scheduled in December.  
C. Equipment: (Curtis Brown)
1. Semi-annual service done.

2. E61 – turbo replaced.  

3. E62 – new rear tires.  

4. B61 – needs medical equipment.  

5. Annual hose, ladder, pump testing in January.  

6. Air pack service was done earlier this year.  

7. New air bottles for air packs on order. 

D. P/R: (Mario Lerma)
1. Thanks to members for supporting events.  

2. Only thing left: toys and bikes

3. Former Constable Rob Cook to continue Christmas bikes program, with anonymous donors; will probably move from Pct. 1 to 3.  

4. Santa on Fire Engine – some saying engine needs to make more noise, so kids don’t miss Santa.  Have previously had complaints about too much noise.  (Hard to please everyone.)    

IX. New business  
A. By-laws

1. Reviewed by Board  

2. Omissions/Changes: 

a) Article II, Section 10: adding “Business Manager hired by board, reports to Chief”  

b) Article III, Section 2: Proposed: “Board of Directors will convene at least once per quarter”; Board still plans on meeting once per month, but doesn’t always have business every month.  After discussion, changed to “. . will convene at least once every 60 days.”  

c) Article III, Section 3: “. . will audit annually”, instead of “by April”.  
d) Article III, Section 6: Remove: “Board has final approval on disciplinary actions.”  

e) Article III, Section 7: Board will be 5 – 7 at large members; also removed Chief from voting membership.  

f) Article III, Section 9: “Chairman/Vice-Chairman” changed to “President/Vice-President”.  

g) Article III, Section 10: Define “Majority of members constitutes quorum” as following:

(1) Board of 7 members: need 5 for quorum.  

(2) Board of 5 members: need 3 for quorum.  

h) Article III, Section 13: Remove “. . all policies . .”, since Board does not make policies.  

i) Article III, Section 15: “Only Chief . . “ removed.  

j) Article VI, Section 1: “Chief or designate is in command on incidents.”  

3. Corrected By-laws will be sent out by email to review.  
B. Chief Woolley

1. Behind the Badge Gala on 2/11/17 at 6pm; will take booster to event.  
2. Golf For Greater Houston grants available.  $80K request submitted for generator, other items; ordering more air bottles and air packs.  Now have 21 air packs and 6 extra bottles.  

3. Considering change in Santa ride: Santa goes a more basic assigned route, then goes to park to meet kids.  

4. Change Santas, so one Santa is not on all day.  

C. Dean Hamrick 

1. Trailer storage: only Mario Lerma and Billy Hoft have permission.  
2. New light tower donated to department, will be designated LT-61.  For department scene and event use only, not personal use.  

D. Looking at getting new tables for meeting room.  

X. Good of the Order –  Attaboy for Jennifer for organizing Christmas Dinner.  Followed by discussion on getting responders down for credit on calls; also call times on email.  
XI. Meeting adjourned at 8:15, after a motion by Dean Hamrick, seconded by Billy Hoft.  . 
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